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While working at an organization called Destination Madison, I observed that one major problem that the organization had was a deficient culture. There were several issues with the organization's culture, and these issues highly affected its performance. After the problems were determined, several plans to correct the issues were drafted. 
Among these plans included, they would draft a published list of core values, goals, and objectives to give the managers and employees a sense of direction. Also, a leadership seminar was to be held where the leaders would be taught the importance of leading by example to learn from them. This would also help to stop bullying in the organization. Further, a set of rules on how unfulfilling employees would be dealt with would be drafted to stop the problem with a high turnover rate that left the organization with inadequate employees.
 Besides, to reduce the unhealthy competition between employees, the organization could reduce its value on performance and that the employees would be taught the advantages of working as a team. Further, all employees would be rewarded equally for good performance at work to increase their morale to carry out their duties well instead of only rewarding the senior employees. This would also help to reduce animosity between the senior and minor monitor both senior and minor employees. Additionally, to deal with laziness and absenteeism, a system of signing in and out would be created; thus, the managers would monitor attendance and work and take necessary action where needed. Senior employees would also be required to report earlier and leave later than the other employees to set an excellent example for the other employees.
 Finally, when making decisions, every employee within the organization would be consulted first to feel a part of the organization and adhere willingly to all the setup rules. This would ensure better performance as workers would carry out their duties willingly. Also, the communication channels would be corrected to ensure instructions reach everyone within the organization. If all these plans could be executed, the organization's culture would experience significant changes that would eventually lead to good performance.



